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you are your child’s 
frontal lobes

you tell them when to 
eat, get dressed, how to 
organize their lives.

exploring

figuring out the world

they don’t know what 
will happen but you can 
help them understand
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put their head in the 
bucket

to be funny
no thought about what 
could be in there

impulsive
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How could such a smart kid 
be so 
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scattered?
disorganized?
impulsive?

frustrating!?

How could such a smart kid 
be so 
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Hello... where is your 
common sense?
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Executive Skills:   The brain-based skills 
that are required for humans to execute, or 
perform tasks.

Taylor, A. (2013). Executive dysfunction after brain injury. Retrieved from https://www.headway.org.uk/
executive-dysfunction-after-brain-injury.aspx

The Brain’s CEO

Still maturing

Doesn’t fully develop until  
age 25

You are your child’s 

frontal lobes

As they mature you 
expect them to as well
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The “CEO”
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Executive Skills

• Response Inhibition

• Emotional Control

• Sustained Attention

• Task Initiation

• Goal-directed 
Persistence

• Organization

• Time Management

• Planning/Prioritizing

• Working Memory

• Metacognition
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Executive Skills Involving 
Doing (behavior)

• Response Inhibition

• Emotional Control

• Sustained Attention

• Task Initiation

• Goal-directed 
Persistence

• Organization

• Time Management

• Planning/Prioritizing

• Working Memory

• Metacognition
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Executive Skills Involving 
Thinking (Cognition)

• Response Inhibition

• Emotional Control

• Sustained Attention

• Task Initiation

• Goal-directed 
Persistence

• Organization

• Time Management

• Planning/Prioritizing

• Working Memory

• Metacognition
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So, let’s figure out your 
teen’s EF strengths/

weaknesses.
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Even more fun...Let’s figure 
out your EF strengths/

challenges
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Homework & Executive 
Skills

• Task Initiation

• Sustained 
Attention

• Planning

• Time 
Management

• Metacognition
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• Make a homework plan

• Write down all 
assignments

• Make sure you have 
all materials

• Decide who will 
provide help if needed

• Estimate time needed

• Decide which 
assignments should be 
done first

So What Can We Do (as Parents) To Help?
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Homework Plan

Language Arts Social Studies Math Science

check blog check blog check blog check blog

Write Source
 pg. 4-6 verbs

Intro to story 

Read chapter 2
 in text

7.3 problems 
1-30 odds

Review for test on 
Friday

Finish lab report 
due Wed.
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“As a boy of 14, my father was 
so ignorant I could hardly 
stand to have the old man 

around. But when I got to be 
21, I was astonished at how 

much he had learned in seven 
years.” 

Mark Twain

Tuesday, October 1, 13


